MICRO TOOLS
SF IN FIVE MINUTES

MICHAEL HJERTH
WWW.SOLUTIONWORK.SE

WWW.OPENCHANGES.COM

REAL LIFE

® LIMITED TIME
® RAPID CHANGES
® UNPREDICTABLE

® EASY TO GET LOST

SOLUTION FOCUSED
TOOLS

® 5 MINUTES
® PORTABLE

® EXTENDABLE




THE RULES

® FITS A SPECIFIC SITUATION

® Uses THE WHOLE OR PARTS OF PLUS
MODEL (A STRUCTURE FOR SF)

® 5 MINUTE LIMIT

® 4-8 QUESTIONS

® ENDS WITH FIRST ACTION

® SHOULD BE SELF CONTAINED AND SELF
INSTRUCTING

Look at
the possible

Stepping
the scale

Utilize
success

Platform

Project The PLUS-model
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Form a platform for collaboration

Platform Create projects out of problems
: Who wants what?
and prOJeCt What does stakeholders want?
What is our job?
What are the rules?

The goal or the purpose
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Look at
e possible |

Invite solution-patterns: what would
you like instead: the prefered possible
future reality

proscopic episodic memory
Effects

Results

Differences
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Utilize
success

Search and affirm success and resources
(direct, partial, metaphorical or
vicarious)
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Stepping
the scale

Define small steps and small action

How does “better” look like
What are signs of change?

How does a small step look like?
What can you do?

Michael Hjerth 2007 michael@solutionwork.s




Look at

the possible
Stepping

the scale
Utilize
success |
Platform

Project | The PLUS-model
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PLUS-planning

To plan

when there p—

is no time to s &
plan : a2

E—— 5
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PLUS-planning

5-minute tool to focus on meeting or
task

Can be used individually

Can be used as a coaching tool
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Reason: Purpose:

What led to What we hope

the meeting the meeting
will lead to

Possible

Problem effects
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Platform

and project What is your task?

What is your purpose?
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Look at

the pos@

What would you like to

see happen as a result?

What is the least you

need to see happen?
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Utilize
success
What have you done

previously to achieve
this?
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Stepping
the scale

What can you do now?

What needs to come
first?
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Stepping
the scale

What will | do more of (or
do differently) as a result
of this?
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PLUS-planning

Platform and | What is your task?
project What is the purpose?

What would you like to see happen as a
result?
What is the least you need to see happen?

Look at the
possible

Utilize What have you done previously to achieve
success this?

Stepping the | What can you do now?
scale What needs to come first?

TRY IT OUT

To evaluate
when there is
no time to
evaluate
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PLUS-evalutation

5-minute tool to focus on meeting or task
So small it can be used continuously
Can be used individually

Can be used as a coaching tool
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Utilize

Success Search:

What were the best things | did?
What would other say was the
best?

Affirm:

How did | do that?

What did | learn from it?
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Stepping
the scale

What will | do more of (or
do differently) as a result
of this?
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PLUS-planning

(Search) What were the best things you did?
What would others say was the best?

Utilize

success (Affirm) How did you do that? What did you

learn from it?

Stepping the | What will you do more of (or do differently)
scale as a result of this?
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TRY IT OUT

MICRO TOOLS SO FAR

® MICRO PLANNING

® MICRO EVALUATION
® MICRO DILEMMA
® MICRO RELATIONSHIP REPAIR

® ...WATCH THIS SPACE




C

MAKE YOUR OWN

® FITS IN A CLEAR SPECIFIC SITUATION

® UsSES THE WHOLE OR PARTS OF PLUS
MODEL (A STRUCTURE FOR SF)

® 5 MINUTE LIMIT
® 4-8 QUESTIONS
® ENDS WITH FIRST ACTION

® SHOULD BE SELF CONTAINED AND SELF
INSTRUCTING

THANK YOU




